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1. Item Name:
TRIALS; PREPARATION, SUPERVISION, PROCESSING TRIAL AGENDA
2. Scope of Work:

2.1  Location: 


2.2  Identification: See paragraph 3.1.


2.3  Intent: Prepare for, supervise, and process Dock and/or Sea Trials.

3. Work Description:
3.1  The [   NAME OF SHIP   ] is scheduled for Dock/Sea Trials following the repair/overhaul availability at [ NAME OF SHIPYARD ].


3.2  Furnish the services of a team of personnel to prepare for, supervise the conduct of, and process the data from the trial.


3.3  Using Appendix I of reference 5.1, develop a Dock/Sea Trial Agenda which will ensure that all systems and equipment repaired or overhauled during the recently completed availability are sufficiently tested to fully evaluate their condition and readiness to meet the ship’s mission. Conduct a meeting at least one (1) week prior to the scheduled date of the trial with the ship’s Master and Chief Engineer to discuss and finalize the trial agenda. Upon completion of the meeting and agreement between all parties, publish a Dock/Sea Trial Agenda, in the format of Appendix I of reference 5.2, and distribute to all participants. Submit a copy of the Dock/Sea Trial Agenda to the COTR.

CHECK POINT - (Dock/Sea Trial Agenda Submission)


3.3.1  Submit one copy of a proposed Dock/Sea Trial Agenda to the COTR.

3.4  One day prior to the Dock/Sea Trial, conduct a walk-through survey with the Chief Engineer to assess the status of the ship and ensure its readiness to conduct the trial. Report verbally to the ship’s Master that the ship is ready for trial. Should the material condition of the ship warrant postponement of the trial, notify the COTR immediately.


3.5  Supervise the conduct of the Dock/Sea Trial. 

3.5.1  Provide tugs and Pilot to assist ship in getting underway. Provide personnel to assist in disconnection of temporary services (electric power, water, sewage, steam, telephone lines, etc.). Provide crane services for removal of gangways and brows. 

3.5.2  Provide assistance as required by ship’s force during the trial. Provide personnel to assist with recording of data and operation of equipment and systems as needed. Copy and distribute trial data sheets when needed for various agenda items.

3.5.3  Prepare a script of announcements to be made via the ship’s announcing system during the trial to announce major steps in each evolution, timed with the master trial agenda. Assist in establishing temporary communications between stations where data recording is needed, if required for close coordination of readings. Provide stop watches or other means of timekeeping for evolutions which are time-sensitive.

3.5.4  Upon completion of each evolution, collect trial data sheets. Review data sheets to ensure completeness and accuracy. Resolve any  incomplete entries while personnel are still on station. Make recommendations as needed to the senior MARAD trial member if an evolution must be repeated due to inaccurate or incomplete recording of data. When all phases of an evolution are complete, report completeness of the evolution to the senior MARAD trial member, and continue the trial as necessary.

3.5.5  Submit the completed data sheets to the trial member upon completion of the trial.

CHECK POINT - (Dock/Sea Trial Data Submission)
3.5.5.1  Submit the trial data sheets to the senior trial member upon completion of the trial.
3.6  Assist ship’s force and the trial members in processing trial data. Perform calculations of fuel consumption, water usage, water production, full power turns required, etc. Develop graphs and charts as needed to illustrate trial data if requested by the trial members. If the MARAD PC-based Sea Trial Reporting Program is used for generation of checklists and collection of data, obtain a copy of the program from the MARAD representative. Input data as required, and print data sheets for preliminary review. When review is complete, edit the report, make final inputs, and print final copy.

3.7  Prepare a report of discrepancies resulting from the trial. Categorize the discrepancies as to their relevance to mission areas, responsibility (shipyard, ship’s force, MARAD), and assign priorities for correction.  Submit the trial discrepancy report to the ship’s Master, Chief Engineer and senior MARAD trial member. Make recommendations to the MARAD representative as to the status of the trial: SAT, UNSAT, CONDITIONALLY SAT. Provide a copy of the final trial report to the COTR.

CHECK POINT - (Dock/Sea Trial Report Submission)


3.7.1  Submit the final trial report to the COTR.

3.8  Provide tugs and Pilot to assist ship in mooring at the pier upon completion of trial. Provide temporary services as required by the ship (electric power, water, sewage, telephone lines, steam, etc.) and reconnect temporary services. Provide crane service to re-land gangways and brows.

4. Performance Criteria\ Deliverables:
4.1 Receipt of  Dock/Sea Trial Agenda (paragraph 3.3.1).

.


4.2  Receipt of Dock/Sea Trial data sheets (paragraph 3.5.5.1).


4.3  Receipt of final trial report (paragraph 3.7.1).

5. References:
5.1  MARAD Ready Reserve Force (RRF) Operations Management Manual, Appendix I, Pro-Forma Trial Information and Agenda Booklet.

6. Notes: None.
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