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POLICY AND PROCEDURES
Federal Acquisition Regulation (FAR) 42.1502 requires the Contracting Officer to conduct interim and final evaluation on active contracts.

An evaluation of the Contractor’s performance will be conducted annually, prior to exercising an option on a contract, and upon completion of a contract.  Past performance evaluations must be completed by the technical office, contracting officer, and , if appropriate, the end user.  The contractor will receive an overall rating that is the average rating from four (4) categories (Quality of Product/Service, Cost Control, Timeliness of Performance, and Contracting/Business Relations).  The contractor should be evaluated using the following ratings:

0-4 = 0 is the lowest rating (Unsatisfactory), 1 (Marginal), 2 (Satisfactory), 3 (Excellent), and 4, the highest rating (Outstanding).  Explain the basis for all ratings except 2.

N/A = Not Applicable. Does not apply to the contract.

Criteria for the above performance ratings for each of the four (4) categories may be found on page 3 and used as guidance when completing the Evaluation of Contractor’s Performance (Evaluation) on pages 5 - 7. Contractors will receive a copy of the completed evaluation and have thirty (30) days for review and comment on the results of the evaluation.  The Contracting Officer will review any comments made by the contractor within 15 days of receipt and prepare a final decision.  If there are any disputes or disagreements between the Contractor and the Contracting Officer, a person one level above the Contracting Officer will make the final decision, whose decision is considered final.

In accordance with FAR 42.1503(b), past performance information shall be released only to Government personnel and the contractor whose performance is being evaluated.  This information may be provided to them through interview or in writing.

Evaluations may be used in determining current performance information on a contractor.

As stated in FAR 42.1503(b)(1)(ii) and FAR 42.1502(a) past performance will be used as a factor in all competitive solicitations issued after 7/1/95 exceeding $1,000,000 in all solicitations issued after 7/1/97 exceeding $500,000 and in all solicitations issued after 7/1/99 exceeding $100,000.

Past performance evaluation will be removed from the official contract file 3 years after the completion of the contract per FAR 42.1503(e).

ALL EVALUATIONS SHALL BE MARKED “SOURCE SELECTION INFORMATION”
CRITERIA FOR PERFORMANCE RATING

Quality of

Product/Service



Cost Control

Timeliness of

Performance

Contracting/

Business Relations

-  Compliance with   contract requirements.

-  Accuracy of reports.

-  Appropriateness of personnel

-  Technical Excellence.



-  Current, accurate and complete billings.

-  Relationship of negotiated costs to actuals.

-  Cost containment initiatives.

-  The number and cause of Change Orders issued.

-  Met interim milestones.

-  Responsive to technical direction.

-  Responsiveness to contract change orders or administrative requirements.

-  Completed on time, including wrap-up and contract close-out and reporting responsibilities and contract administration.

-  Whether liquidated damages were assessed.

-  Effective management.

-  Responsive to contract requirements.

-  Prompt notification of problems.

-  Reasonable and cooperative.

-  Flexible.

-  Pro-Active.

-  Effective contractor-recommended solutions.

-  Did contractor effectively implement socio-economic programs?

0.  Unsatisfactory.









Nonconformances are compromising the achievement of contract requirements despite the use of Agency resources.



Cost issues are compromising performance of contract requirements.

Delays are compromising the achievment of contract requirements despite the use of Agency resources.

Response to inquires, technical/service/administrative issues is not effective and responsive.

1.  Marginal.









Nonconformances require major Agency resources to ensure achievement of contract requirements.



Cost issues require Agency resources to ensure achievement of contract requirements.

Delays require Agency resources to ensure achievement of contract requirements.

Responsive to inquires, technical service, and administrative issues is usually effective and responsive.

2.  Satisfactory.









Nonconformances do not impact achievement of contract requirements.



Cost issues do not impact achievement of contract requirements.

Delays do not impact achievment of contract requirements.

Responsive to inquires, technical service, and administrative issues is effective and responsive.

3.  Excellent.









There are no quality problems.



There are no cost issues.

There are no delays.

Response to inquires, technical service, and administrative issues is effective and responsive.

4.  Outstanding.









Exceeded quality requirements.

Agency and contractor cost estimates exceeded actuals.

Achieved contract requirements before due.

Response to inquires, technical service and administrative issues exceed requirements.

CONTRACT INFORMATION

Contractor’s Name & Address:
______________________________________________________________________

______________________________________________________________________

______________________________________________________________________

Ship Manager Contract No.:  DTMA91-_________________________  Group No.:________

Ship Name(s):                                                                                             Status:  __________

__________________________________________

__________________________________________

__________________________________________

Contract Type:  Competitive  fixed-price with cost reimbursables
Award Date:  ____________________  Scheduled Completion Date:  ___________________

Total Value (Including Reimbursables) to Date:  $___________________________________

Type of Evaluation (check one):  ___  Interim  ___  Final for the Period:  _________________

Date of Review:  __________________

EVALUATION OF CONTRACTOR’S PERFORMANCE


Performance Element

Rating
Area




Quality of Product/Service
Cost Control
Timeliness of Performance
Contracting/Business Relations

1.0
All Phases.







1.1
Accomplish/Maintain regulatories.





1.2
Provide services.





2.0
Phase IV Maintenance Procedures.







2.1
Walk overs.





2.2
Reports.





2.3
Development of specifications.





2.4
Update of RRF maintenance and management plan (ROS).





2.5
Performance and quality of maintenance procedures.





2.6
Maintenance activations.





2.7
Sea/Dock trails.





2.8
ROS crewing.





3.0
Phase V - Activations.







3.1
Adheres to Plans and Specifications.





3.2
Reports.





3.3
Crewing.





3.4
Vessel activation record.





4.0
Phase O - Operations.







4.1
Adheres to Plans and Specifications.





4.2
Reports.





4.3
FOS crewing.





4.4
Vessel operational reliability.





5.0
Phase V - Lay-up.







5.1
Adheres to Plans and Specifications.





5.2
Reports.





6.0
Insurance.







6.1
Reports.





6.2
Support of MARAD during litigation.





6.3
Administrative claims.





6.4
Maintenance & Cure (M&C).





6.5
Medical payments by the union.





EVALUATION OF CONTRACTOR’S PERFORMANCE


Performance Element

Rating
Area




Quality of Product/Service
Cost Control
Timeliness of Performance
Contracting/Business Relations

7.0
Major Availabilities.







7.1
Reports.





7.2
Growth.





7.3
Quality of specifications.





7.4
Planning and schedule control.





7.5
Identification of deficiencies.





7.6
Availability administrative compliance (including PAS reporting).





7.7
Shipyard performance period.





7.8
Inspection and Q & A.





8.0
Miscellaneous Repairs.







8.1
Reports.





8.2
Growth.





8.3
Quality of specification.





8.4
Inspection and Q & A.





8.5
Identification of deficiencies.





9.0
Subcontracting.







9.1
Reports.





9.2
SF 294 or SF 295.





9.3
Compliance with Attachment J2 to the contract.





9.4
Subcontract procedure compliance.





9.5
Subcontract plan compliance.





9.6
Payment of subcontractors.





10
Shipboard safety.







10.1
ISM current





10.2
Injury rates/lost work days/safety violations.





10.3
Safety management plan.





11.0
Deliverables.







11.1
Plans & specifications.





11.2
Updates to plans & specifications.





12.0
Funds Control.







12.1
Fixed Price.





12.2
Quarterly reconciliation of ROS/Retention crew time and attendance.





12.3
Reimbursable.





EVALUATION OF CONTRACTOR’S PERFORMANCE


Performance Element

Rating
Area




Quality of Product/ Service
Cost Control
Timeliness of Performance
Contracting/Business Relations

12.4
Receipt and acceptance of correct product.





12.5
Quarterly reconciliation of FOS crew wages.





12.6
RRF module routinely updated by 20th each month.





12.7
Invoice procedures.





12.8
Tracking work orders, DSN's, and purchase orders.





13.0
Shipboard Physical Security.







14.0
Quality Assurance.







14.1
Quality management plan.





14.2
Adherance to quality management plan.





14.3
Utilization of lessons learned.





15.0
Personnel.







15.1
Key personnel performance.





15.2
Crew performance/turnover.





15.3
Sexual harrassment & discrimination policy compliance.





16.0
Management.







16.1
Management responsiveness.





17.0
MARTS.







17.1
Recording of MARTS deficiencies.





17.2
Use of baseline specifications.





18.0
Logistics Support.







18.1
Repair part inventory/maintenance control.





18.2
Controlled material/equipage.





18.3
Equipment configuration management.





19.0
Environmental.















TOTAL













AVERAGE





EVALUATION OF CONTRACTOR’S PERFORMANCE
Note No.
Comments

SIGNATURES
OVERALL RATING:  ______

Recommendation: Would you recommend award to this contractor for future contracts for like or similar projects (check one)?  Yes  ______  No  ______.  (If “no”, please fully explain.)
Name of  Technical Evaluator:  __________________________________________________

Phone No.:  ________________________________

Title of Evaluator:  _____________________________________________________________

Signature:  ____________________________________________  Date:  ________________

Name of Technical Reviewer:  ___________________________________________________

Phone No.:  ________________________________

Title of Technical Reviewer:  ____________________________________________________

Signature:  ____________________________________________  Date:__________________

Name of Contracting Evaluator:  _________________________________________________

Phone No.:  ________________________________

Title of Evaluator:  Administrative Contrating Officer (ACO)____________________________

Signature:______________________________________________Date:  _________________

Name of Contracting Reviewer:  __________________________________________________

Phone No.:  ________________________________

Title of Evaluator:  Chief of Contrating Office (COCO)________________________________

Signature:______________________________________________  Date:  ________________

CONTRACTOR’S REVIEW
I have reviewed the performance evaluation of (insert name of contractor) _________________

______________________________________ under contract DTMA91-__________________ for the period ___________________ through ___________________.

I do (check one):  concur _____  NOT concur ______ with it.

 The attached comments consisting of (insert number of pages) ________ are returned herewith for review by an individual at a level above the administrative contracting officer responsible for this contract.

Name of Authorized Reviewer:  __________________________________________________

Phone No.:  ________________________________

Title of Reviewer:  _____________________________________________________________

Signature:  ______________________________________  Date:  ______________________
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